E2-A01 Quality Improvement Collaborative Activity
Milestone Requirements

e DY7 Milestone:

o

Providers will earn DY7 incentive payments for submitting provider generated certification of
participation in AIM Bundle for OB Hemorrhage implemented through Texas Department of
State Health Services (DSHS) and initiating enrollment with Texas DSHS within the specified
time frame. Intent to participate must be communicated to DSHS within 14 business days of
performing provider’s RHP Plan Update approval, or prior to RHP Plan Update approval. Intent
to participate in the AIM Bundle Learning Collaborative for OB Hemorrhage (TexasAIM Plus)
should be submitted to Texas DSHS by emailing the completed TexasAIM Hospital Enrollment
Form for the TexasAIM Plus Level of Participation to TexasAIM@dshs.texas.gov and CCing the
DSRIP waiver mailbox (txhealthcaretransformation@hhsc.state.tx.us). If providers do not
complete DY8 milestones, DY7 milestone may be recouped based on a review by HHSC of the
provider’s participation status through DY8 in the Texas DSHS AIM Bundle for OB Hemorrhage.

e DY8 Milestone:

o

Providers will earn DY8 incentive payments for completion of all three of the following elements
of the AIM Bundle. To report achievement of this DY8 milestone in October DY8, all three
required elements must be complete by 09/30/2019. To report achievement in April DY9, all
three required elements must be complete by 03/31/2020.
1. Submission of four quarters of the provider’s Process Measure data through the AIM
portal (or all available quarters that can be submitted through the portal during DY8
based on portal availability as of 09/30/2019).
2. Implementation of Structure Measures 1 - 6 for the AIM Obstetric Hemorrhage bundle.

e Structure measures are implemented if a provider can respond “yes” to each
associated structure description. Providers must have an implementation date for
each structure measure that is on or before 09/30/2019 for reporting in October
DY8, or on or before 03/31/2020 for reporting in April DY9.

3. Enrollment and participation in TexasAIM Plus OB Hemorrhage Learning Collaborative.

e For DSRIP reporting purposes, providers enroll and participate in the Texas DSHS
AIM Plus OB Hemorrhage Learning Collaborative by completing all of the following
participation activities with hospital representation on or before 09/30/2019 for
reporting in October DY8, or on or before 03/31/2020 for reporting in April DY9:

i. Participate in at least one kick-off/orientation in-person meeting and/or
virtual meetings (calls/webinars),
ii. Complete three or more pre-work assignments in preparation for Learning
Sessions and Action Period Calls,
iii. Attend in person three Collaborative Learning Sessions,

— NOTE: To report achievement in October DY8, two in person
Collaborative Learning Sessions must be completed by 09/30/2019
with an attestation to attend a third in person Collaborative
Learning Session during fall 2019. To report achievement in April
DY9, all three in person Collaborative Learning Sessions must be
completed by 03/31/2020.

iv. Attend seven or more Action Period calls provided through the DSHS-
organized TexasAIM Plus OB Hemorrhage Learning Collaborative

e NOTE: Enrollment and participation activities above may begin in DY7. If no
Texas DSHS AIM OB Hemorrhage Learning Collaborative is offered by
09/30/2019, HHSC will provide additional guidance on what may satisfy this
learning collaborative requirement.
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